
 

 

Acts 20 
Good morning church.  So very good to be with you this morning.  For those that are here in 
person, as well as those that are with us on FB Live due to COVID.  Today we are continuing in 
this 6+ month walk through the book of Acts – looking at the Unstoppable nature of the Gospel, 
Mission, Spirit and Church. 
 
Last week, we looked at how Paul used the Word of God to do the Work of God – and how the 
Gospel changed people – changed their affections, their desires, their devotion – how the 
Gospel changed people in the city of Ephesus.  How the believers there were so captivated by 
the Gospel of Jesus Christ that they took their books (millions of dollars in value) and burned 
them. 
 
And “the word of the Lord flourished and prevailed.”  Paul was in Ephesus for 3 years teaching – 
and there was this riot that broke out.  Get this, because Paul had the audacity to tell them that 
gods made with their hands weren’t actually gods at all.  This city was filled with false worship 
of a goddess Artemis – one of the 7 wonders of the ancient world is the temple to Artemis 
found in Ephesus.  Paul says “look – those aren’t gods.  You are worshiping something that was 
made be people.”  Message not well received. 
 
Paul would eventually travel on from Ephesus – continuing to share the Gospel and 
encouraging the churches.  One night, in a city called Troas, Paul was preaching all night and 
this young guy named Eutychus falls asleep, late in the night as Paul preached.  He falls out of 
the window and dies.  But God miraculously brings him back to life through Paul.  Next time 
you’re in a church with a balcony, make sure you stay awake during the preaching – because I 
don’t think you can count on being revived if you fall. 
 
Paul – after having spent 3 years in Ephesus – then calls for the elders of the church.  He knows 
he won’t see them again, and he sends for them.  Even though his ministry at Ephesus had 
come to an end – Paul had this pastoral concern for the church, and the leaders he was leaving 
behind.  And, as he sees them this last time – he points them to follow his example, and follow 
his instruction.   
 
Elders – Now for those that are new-ish at RCM…We use the word elder interchangeably with 
the word pastor.  Because that’s how the Bible uses those words.  And notice here and 
elsewhere in the Bible that it’s plural – meaning you have more than one.  Men called and 
qualified to lead the church with a plurality of leadership.  We also use the word parody – 
equality among the eldership.  Can’t have a “my way or the highway” type of pastor (top down) 
– it’s not only unhealthy but it’s unbiblical.  We also can have a Lone Ranger type of pastor – 
again not only unhealthy but also unbiblical. 
 
As Paul calls the Ephesian elders – gives them his final charge – he starts by pointing to his 
example. 
 
So as Paul points them to his example, the first thing we see is his PRESENCE among them. 



 

 

Read Acts 20:18 
18 When they came to him, he said to them, “You know, from the first day I set 
foot in Asia, how I was with you the whole time, 

 
Paul was known to them, and they were known by Paul.  Presence matters.  And let me tell you, 
if there ever was a dude that deserved the corner office, it was Paul.  Right?  He wrote like half 
the NT.  He was the greatest missionary the church has a record of.  But, hear me, he was “with 
them the whole time.” 
 
And Paul calls the Ephesian elders, and every pastor/elder ever since to be among those whom 
God has placed them.  Presence. 
 
But not just presence, in the very next verse we see humility, emotion, and persistence. 
Read 20:19 

19 serving the Lord with all humility, with tears, and during the trials that came to 
me through the plots of the Jews. 

 
Serving with Humility 

• There is no room for pride in the Christian life – and no room for pride among 
pastors/elders. 

• Because the Gospel of Jesus Christ humbles all of us.  It tells us that God saves not 
because of how awesome you and I are, but because of how glorious He is. 

• Many of us need to recapture humility 
 
But not just humility, but “with tears” 
Emotion 

• Victoria and the kids like to tease me a little bit about my preaching. 
o Talking with my hands too much – The Fish was THIS BIG 
o Getting emotional when I preach sometimes – “you haven’t cried in church in a 

while.”  Couple of weeks ago, our family watched this movie about a pastor 
called shouting John.  I had a meeting, so missed the first half of it. But now 
they’ve given me this label of Crying Paul.  I told them I’m just trying to be 
Biblical. 

• Paul served the church with his emotions.  It’s impossible not to serve people 
emotionally if you are among them.  Their struggles became his struggles.  Their crises 
became his crises. 

 
Persistence 

• Paul wouldn’t give up.  We see this here – that the trials and plots of the Jews wouldn’t 
keep him from doing what God had called him to do. 

 
In the next 2 verses, we see that he was consistent in his teaching: 
Read V20-21 



 

 

20 You know that I did not avoid proclaiming to you anything that was profitable 
or from teaching you publicly and from house to house. 21 I testified to both Jews 
and Greeks about repentance toward God and faith in our Lord Jesus. 

 
Teaching: 

• Did not avoid 
o Honestly, there are some topics that every pastor is tempted to avoid.  Because 

we know that these topics will rub certain people differently. 
o But Paul didn’t avoid teaching that was profitable – pointing people to turn from 

their sin and trust in Christ. 
o As we look at Paul’s example for pastoral leadership – we simply have to have 

pastors that teach with their mouths and show with their lives the Gospel of 
Jesus Christ. 

o Not a pep talk with a few Bible verses sprinkled in after the fact – but instead a 
herald of the greatest news in the history of the world. 

o Both publicly and privately (house to house) 
 
And if Paul’s example up to now has been more the WHAT of his ministry, I want you to see in 
the next 3 verses the WHY/HOW of his ministry.  Because, if it were me, in my own strength, I 
don’t think any of us would have made it as long as Paul did.  Here’s the why/how 
 
Read 20:22-24 

22 “And now I am on my way to Jerusalem, compelled by the Spirit,[d] not 
knowing what I will encounter there, 23 except that in every town the Holy Spirit 
warns me that chains and afflictions are waiting for me. 24 But I consider my life 
of no value to myself; my purpose is to finish my course[e] and the ministry I 
received from the Lord Jesus, to testify to the gospel of God’s grace. 

 
See this – the Spirit of God is leading Paul to Jerusalem – but to prison and ongoing afflictions.   
 
See, even when he knows troubles are waiting for him, the HOW/WHY of Paul’s ministry was 
this all consuming passion for Jesus – that the name of Jesus be honored, worshiped, glorified, 
praised; as he testifies to the greatness of the Gospel.  That was Paul how Paul could face the 
chains that were in front of him, and that was why he continued in ministry.  It’s easy to stay 
when things are moving up and to the right.  But when things are hard, and will only get harder 
– the only thing that will sustain (and even propel forward) is an all-consuming passion for 
Jesus. 
 
And because of how Paul ministered among them for 3 years, he could leave with a clear 
conscience. 
 
Read V25-27 

25 “And now I know that none of you, among whom I went about preaching the 
kingdom, will ever see me again. 26 Therefore I declare to you this day that I am 



 

 

innocent[f] of the blood of all of you, 27 because I did not avoid declaring to you 
the whole plan of God.  
 

You couldn’t spend time with Paul without hearing the Gospel.  He taught all of the Scriputres – 
pointing people everywhere to turn to Jesus and find life – and because of it he could leave 
them, heading to Jerusalem, with a clear conscience. 
 
So if this first section, Paul’s in essence saying to them “follow my example,” now he tells them 
“follow my instructions” 
 
Read 20:28-32 

28 Be on guard for yourselves and for all the flock of which the Holy Spirit has 
appointed you as overseers, to shepherd the church of God,[g] which he 
purchased with his own blood.  29 I know that after my departure savage wolves 
will come in among you, not sparing the flock. 30 Men will rise up even from your 
own number and distort the truth to lure the disciples into following 
them.31 Therefore be on the alert, remembering that night and day for three 
years I never stopped warning each one of you with tears. 
 
32 “And now I commit you to God and to the word of his grace, which is able to 
build you up and to give you an inheritance among all who are sanctified. 
 
 

Be on Guard and then later Be Alert 
• In a military context – the guard, the watchman, is the first to see trouble and sound the 

alarm. 
• Why?  Because the enemy will make a run at you. 
• In the church – the enemy will make a run at you.  V29 – not sparing the flock.  V30 Men 

will rise up and distort the truth. 
• Here – the elders of the Ephesian church are called to guard themselves and the church 

o Later, Paul would tell Timothy to watch both his lifestyle and his teaching. 
o Either can wreck a ministry – both have to be guarded because the threat is real 
o Our natural drift ISN’T toward godliness.  We have to take measures to guard 

ourselves. 
 
Remember: 

• Who called you 
• Whose church it really is 
• The cost of your salvation and the cost of the church 

 
The Threats are Real: 
 
 



 

 

Trust the Word: 
 
Paul tells this group of elders/pastors – in his farewell address to them – follow my example 
and follow my teaching.  God is faithful, and gracious – trust in Him. 
 
And he then gives them one more reminder about his exampled in V33-38 
 
READ 20:33-38 
33 I have not coveted anyone’s silver or gold or clothing. 34 You yourselves know that I worked 
with my own hands to support myself and those who are with me. 35 In every way I’ve shown 
you that it is necessary to help the weak by laboring like this and to remember the words of the 
Lord Jesus, because he said, ‘It is more blessed to give than to receive.’” 
 
36 After he said this, he knelt down and prayed with all of them.37 There were many tears shed 
by everyone. They embraced Paul and kissed him, 38 grieving most of all over his statement 
that they would never see his face again. And they accompanied him to the ship. 
 
Hard Working,  
Not Greedy 
Generous 
Loving 
 
All throughout the New Testament we have this illustration of pastors/elders as shepherds.  I 
think there’s a reason – it fits.  We don’t have a picture of pastors as CEO, or pastors as 
celebrities, or pastors as melba toast (just add water).  We are called to compassionate care, 
ferocious protection, and presence among the people. 
 
In Paul we have this incredible example of pastoral care and concern – an example for pastors 
to follow, but also an example for all Christians.  So what do we do with this?   
 
Couple of things: 

• Remember, the weight of ministry is impossible apart from the Gospel 
• Hold the standards, but at the same time extend grace. 
• Allow yourself to  be pastored 

o Pray for 
o Give the benefit of the doubt to 
o Encourage 

 
 
 
 
 


